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Disclaimer

« This presentation and the accompanying slides (the “Presentation”), which have been prepared by Marine Eleactricals (India) Limited (the “Company”), have
been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and
shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be
made except by means of a statutory offering document containing detailed information about the Company.

 This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you
may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

« Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known
and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the
performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-wide,
competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological implementation,
changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as well as other
risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied
by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking
statements and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for
such third party statements and projections.

Marine Electricals i
www.marineelectricals.com

\wJ



http://www.marineelectricals.com/

Agenda

Overview : An Integrated Electrical, Automation and Electronics
Solution Provider
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J! Marine : Leader in providing electrical and electronic solutions

@ Industrial : One of the Largest manufactures of LV and MV
*) switchgears in India

<@k ) Strong Fundamentals & focused Growth Strategies

II@\ Financial Analysis
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MARINE ELECTRICALS...
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Established in 1978, and since then serving the market in diversified areas

like Navy & Coast Guard, Commercial Ship Building yards, Industrial and

Commercial, Establishments, Ports and Electric Vehicles

¢
Marine Electricals is an integrated technical services provider in the field of
electrical, automation, power electronics, information and communication
technology solutions.

Offers comprehensive range of electrical switchgears like MV Panels, LV PCCs
IMCCs and bus trunking solutions and automation solutions like remote
monitoring and control systems, EMS and IBMS to name a few.

® Manufactures and installs complete range of slow and fast EV chargers
from 3.3KW to 240KW in addition to providing its inhouse App Bijlify
and Charge point management system

Offers world-wide services with offices and service centres at over 14 key locations
in India
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Servicing with skilled team & wide geographical reach
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Manpower Manufacturing Plants Service Centres
350+ engineers and specialised Across Goa, Mumbai, UAE and Across coastal locations in India
team with Marine exp. ltaly & 18 sales & representative office
office staff
25% woman
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Promoters with Sound Technical Background

Vinay Uchil
Chairman and Executive Director

» Joined the companyin 1995

* Actively manage the Marine segment's business development, as well as
maintain commercial relationships with the Defence and Finance functions

* Under his leadership, the company has strengthened its position by
establishing new competencies and has evolved into a solution provider

* With acquisitions and corporate expansion into the industrial market, he
successfully pushed the company to new heights

+ PGDBA(Finance)and B.E. in Instrumentation from Narsee Monjee

&) Venkatesh Uchil
|

Managing Director

» Joined the companyin 2002
» Actively engaged in the production, technical, and procurement domains
‘ » Played an important role in the Datacenters, Construction & Industries sector's

development

» successfully registered for automation and power distribution solutions in big
projects related to building, datacenters, industry, energy infrastructure,
commercial, and public transportation in large cities such metros, etc

* B.E.in Electronics & Telecommunications and PGDFBM from S.P.Jain

EXPERIENCED & REPUTED BOARD MEMBERS

Shailendra Shukla Tanuja Pudhierkar
Executive Director - Non-executive Non-Independent
e Track record of handling . Director
commercial, operational and * She is a qualified M.D. in
administrative roles at many Obstetrics & Gynecology -2002
global MNCs + Worked as a consultant at well -
« Integrated Bridge & NavCom known hospital Chains and
package for 1° indigenous currently runs and is a consultant
Aircraft Carrier in India at Oma Hospital, Chembur

Marine Electricals
www.marineelectricals.com

Madan Pendse

Non-executive Independent Director

Nikunj Mishra
Non-executive Independent Director

* Rear Admiral, Mr. Mishra is
B.Sc from JNU, B Tech - Naval

* Having vast experience of 35

years in Finance & accounting

College of Engg., PGDBM from Mr. Pendse was associated with
IGNOU & M Tech - IIT Bombay Mazagon Dock for 28 years

+ Served the Indian Navy till 2011 * Qualified B.com and MBA in
& has won many accolades like Finance
the Nao Sena Medal

b =2 = &


http://www.marineelectricals.com/

Supported by a well experienced management team

Mr. Sunil Kumar Dalmia,
CFO (Chief Financial Officer)

Experienced Chartered Accountant with
25+ years in finance, strategy, and
compliance.

Expertise in capital structuring,
governance, and supporting large-scale
business growth.

Proven track record in stakeholder
management, fundraising, and financial
discipline.

Cmde. S. K. Patel

Sr. Vice President Marine Business Development

Joined Marine in 2019, as Sr. V.P.
Business Development, Special Projects
and Head Electrical-Marine Business.

Has 25 years’ experience in the Indian
Navy including 6 years for shipbuilding in
Russia, 10 years in the Western Fleet,
retired as Principal Director Weapon
Equipmentat Navy HQin 2008.

Has 12 years’ experience in the industry
(L&T and Reliance)

Marine Electricals
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Cdr. Rajiv Malhotra,

COO (Chief Operating Officer Marine Business)

» Joined MEL in year 2006 as GM, Marine
unit before that Served the Indian Navy
for~22 years

» Steered the Operational aspect of
Marine business

» Created new partnerships with leading
OEMs to provide Turnkey Solutions to
Marine projects

Mr. Shami Puijji,
Vice President Marine Solutions

¢ Joined MEL as the Head of R&D in the
year2014

* Management graduate and B.E. having
40+ yrs of experience in Navy, Marine &
Telecom

* Has been instrumental in developing a
host of software solutions for the
Indian Navy who commended him for his
out-of- the-boxinnovations

Cpt. Kamal Yadav,

Vice President Marine Global Sales

e Joined MEL in year 2018 to grow
Commercial Marine business globally

» Sailed as the Captain for many shipping
companies

» Track record of Business Development
region-wise

Mr. Navin Rao,
Vice President Marine (E&A) Business

* He joined Marine Electricals in 2000 and
currently in charge of the Marine Business
(Electrical and Automation) as well as the
manufacturing plants in Goa

* His responsibilities include production
planning, execution, inventory
management, inspection, and coordination
with authorities for timely delivery

b =2 = &
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Supported by a Well Experienced Management Team

Dr. T. K. Mani,

Head, Product R&D

Joined Marine in 2019, as Head, Product
R&D at Kochi. He has been Principal of
reputed Engineering Colleges, in Kochi.
He has a passion for product design. He
is Head of Research and Development
Centre, at Kochi

Under his leadership, niche product
developments are being steered for the
Company

Mrs. Stella D’Souza

GM - Procurement

Joined in 1993, bringing long-standing
experience to the role

Responsibilities include overseeing
procurement functions

Tasked with managing supply chain
activities

Specifically handles procurement for all
divisions of Marine Electricals

Marine Electricals
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£ 4

Dr Milind Dalvi,

CTO (Chief Technology Officer Industry)

30+ years of experience into Medium
Voltage and Low Voltage Switchgear
Design, Instrumental in R&D, testing of
equipment with certifying laboratories
like ASTA, KEMA, ASEFAand CPRI.

Previously worked with companies like
Schneider Electric & Crompton Greaves

Mr. Deepak Vaidya,

VP Marketing Industry

Highly focused and analytical, go getter
Sales & Marketing professional
Always on look out for new avenues,

Strategies, methods and business
models for enhancing business
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Our Business
Verticals

® Defence & Marine Solutions

® Industry Solutions
¢ Vessel Traffic Management System
® Flectric Vehicle Charging Solutions




Defence &
Marine
Solutions

X




Engineering Capabilites in Marine Built Over Years

1998 2000-2009 2009-2014 2014 - 2020 2021 - Current
+ Acquisition of Narhari + Participation in large To Expand
Engg., Automatic orders by the India Capabilities in:
Electric Corporation; Navy P ’
JV with Mcgeoch
Technology in UK . Representaltlon of - IPMS for Navy
« Started exports of our Sperry Marine UK for
equipment .Navig.ation Equipments - Complete
in India Installation Package
« Commenced as a « Power Generation & * Shock Grade Motor « Navigation & Capable to execute for Naval
~ provider of Distribution Solution o Communication complete electrical = O
g = switchgear ° Spemallfed Power Radar packages for Naval Mattery Ll iy
£ = & other smaller et A T elec.tronlc « Fire and flood Ships and Commerecial anagement
g 5 products d Control Syst equipments detection systems Ships ELCLE
P E and Control System
é g « Naval Light fittings « Electrical « Shock Graded
E S o Propulsion Alternators and
* Weather monitoring Solutions Permanent Magnet
systems .
Propulsion Motors
* IT Infrastructure
Product Expansion Solutions
Solution Offering Capabilities
Marine Electricals e =3 |
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Defense Solutions

Integrated @—— » ® Switchboard with Wind Speed &
Bridge .- ¢ M pegdnnmesy  Automated Power Direction System,
System L il _ == Management System Weather Observation

Integrated ®—— _ Sac . <o
Platform i re it N ey :
Management o St T Fire Detection
System g Internal LED Light _ l” and Flood Alarm
P10

Communication Qﬁ I : e
System A |‘u __% ; L

% Systems

Helo Starting Rectifier
and Special Convertors

Tank Level
Indication

3 Transformers, Rectifiers,
— i W e S==gns e ACOS, HCOS, Automatic
J!l.ri:hitie-i:::.lllhIII r: ::::;E:i':: 3 . - I EiRch, Power
: : ; T Pl e | SIE) ! Drives, SFC and UPS
Solutions, Including Steering  zgw . £ ° " 120, Shock Gradedand ® ¢ i Starter Panels, ' E :
T e j i ; =
Gear, and Stabilizers Low Noise Motors : Distribution Boards,
and Starters " i Battery Chargers

Marine Electricals
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Commercial Marine Solutions

E Batterym

Energy
Storage
System

B LED Light
Fittings

Electric jg——
Propulsion

Solutions

a Shaft@
Alternator

Solutions
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@ Fire Detection
System B
_Navigation and

®tontrol System @

@ Internal

i Vessel
E Managment
L System

Communication
System

- m LowandMedium

aE

- Switchboard with
Power Management
i = System

—

-
i -
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RANGE OF SERVICES

Engineering & Consultancy

Project
Management

Electrical
Installation

Commissioning

Maintenance

Spare Parts

Lifecycle
Support

DOREREG
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Our Major Customers : Marine Segment

. Hindustan Shipyard
Goa Shipyard LTD COCHIN SHIPYARD LIMITED Limited Py
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Strong Track Record of Naval and Commercial Vessels

()]
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') Submarine Frigates and Destroyers ASW Corvettes Aircraft Carrier Indian Coast Guard Survey Vessels

(]

* Involved in supply to » Working on supply orders for » Working for orders from INS * Retrofitted electrical » Working on repair work for )
Scorpéne-class vessels for INS Talwar, INS Tabar, INS Kukri, INS Kuthar, INS Kora equipment onboard for INS ICGS Samar, ICGS Sankalp * Working on INS Jamuna, INS
India (Project 75) and Brahmaputra, INS Betwa and and INS Kirch Viraat and ICGS Vishwast class of Darshak and INS Sarveshak
indigenous Nuclear INS Beas + Supplying equipment to CSL + Supplied equipment for INS ships * To participate in recent orders
Submarine * Supplying equipment to Project and GRSE for 16 anti- Vikrant « Supplying to under construction to GRSE for 4 Survey Vessels
17A and P15B class ship submarine Corvettes vessels in GSL, GRSE
Merchant Passenger Offshore
* Worked on various ships like * Worked on various ships like * Worked on various ships like

— Bulkers and tankers, Cargo Cruise, Ferry, Yachts etc. Offshore Oil and Gas, Port

N .

f.-) vessels, Conta_mer vessgls, » Supplying complete battery * Working of supplying

'q-, Large gas carriers, Special propulsion package to complete propulsion

E vessels, Tugs etc. Battery operated ferries package including batteries

E for battery electric tug as the

(o) government green port

(&) program

Marine Electricals T =8 o5 -
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Industry
Solution




Industrial Solutions : Journey to Turnkey Solution Provider

2004

®

Low Voltage

Entered into an
agreement with
Schneider Electric
for licensee
manufacturing of
Blokset - patented
Modular LV
Switchboards

Marine Electricals
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LV : Own
Brand
MEcubE3

Developed own LV
offering with
products for:

Control Centre,

Correction Panel,

Synchronization
Panel

®

Medium
Voltage

Developed in-
house MV Panels
under the brand
MEpoweR3 upto
33KV

Automation

Enhanced
engineering
capabilities to
provide automation
solutions such as
EMS

Bus Duct Solutions;

IBMS

Complete solution to
optimise comfort,
energy, maintenance
in buildings, Converts
data from Building
Systems to actionable
information

Largest Partner of Schneider Electric in India

(@) 2025

Provides turnkey
Automation,
Electrical, EMS
and IBMS
solutions to
varied sectors
having varied
requirements
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Industry Solutions
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MECUBE+
LV Switchboard

MECONNECT+
Smart Connectivity Solutions
Energy Management Solutions

Marine Electricals
www.marineelectricals.com

"

ol el
B

i

T E i s L B

MEPOWER+
MV Switchboard
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BLOKSET
LV Switchboard

INTEGRATED BUILDING
MANAGEMENT SYSTEM
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Our Major Customers : Industry Segment
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®

OIL& GAS| | Metals | | Chemicals || Auto & Tyre | FMCG | |Pharmaceutical| |Infrastructure| [Data Centers|
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SERUM INSTITUTE
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Strengthening it’s Position Across Verticals

Datacentres

Achieved leadership position in Data Centres

Repeat orders from marquee clients like Adani
Connex, Web Werks, STT, Bridge Data Centres,
Netmagic, PDG and other global companies like
Equinix and BAM —DLR entering India

Indian Data Centre Market witnessing strong growth

Strategy to strengthen position by adding capabilities
& emerge as an Integrated Solution Provider with
quality performance

Marine Electricals
www.marineelectricals.com

Industrial

Traditionally strong in Pharma (USFDA
requirement), Automobile; although not
sector dependent. Seeing growth in Steel,
Cement and Chemical both in green-field and
brown- field expansion

Seeing growth in Steel, Cement and Chemical
both in green-field and brown- field expansion

Large projects in green field plants set up to
build electronics like phones and
semiconductor chips.

Clients with Repeat business : Cipla, MRF,
Thermax & Bluestar

Currently involved in the electrical works related
to LV& MV panels and Automation system

Shift from conventional cables to Busbars as
it offers higher safety and lower life cycle
cost especially for large complexes

MEL’s reference list: Lodha World One,
Lodha World Crest, Omkar Alta Monte

PROVIDING SOLUTIONS FOR high potential
Building Management Systems (BMS)

b =2 = &
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Vessel Traffic
Management
System

X




Efficient Monitoring of Ports Worldwide

2\ XANATOS MARINE

Xanatos Marine, with headquarters in the West Coast of Canada, was established in 1984 and has grown
into one of the world’s leading developers of Maritime Domain Awareness (MDA) systems based on the
mission-proven TITAN software.

VTS SYSTEMS

Over the past 30 years, Xanatos Marine has sold numerous systems globally. These systems and
sensors include Coastal Monitoring Systems for National Security, Port/Harbour VTS and VTMIS
Systems for safety, security and environmental stewardship, shore based AlS networks, and vessel
based ECS systems.

Marine Electricals in 2023 has acquired majority ownership in Xanatos Marine, with the objective to cater
to the large Indian Coast providing a indigenous solution. With India looking to be the manufacturing hub
of the world, trading from India is set to increase multifold which would result in increasing requirement of
ports and infrastructure. The government is also making it mandatory that all ports including small ports
to have VTMS solutions. At present VTMS solutions is provided in only large PSU ports.

On take over of Xanatos has already successfully completed a VTMS project in Philippines and is
expecting repeat orders for additional ports. In addition various bids have been put for ports in Africa,
Asia and Europe which should fructify in the coming financial years

Marine Electricals =

www.marineelectricals.com
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Electric Vehicle
Charging
Solutions




Lets Bijlify India

Covering every touchpoint of the EV Ecosystem

o 1 »
L ]

© &) (& g

In-house Complete Full range OCPP Customized Smart, Pan India
hardware turnkey of AC & compliance solutions for Fast, Cost- Service
and solutions for DC fast commercial, Effective network
software end to end chargers residential
capabilities project and public
management spaces
Marine Electricals ey =5 -
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Lets Bijlify India
Hardware + Software + Ul & UX

With specialised resources to deliver cutting edge performance.
Bijli
cLﬂunlsféRvER

—
Bijlify
X'TREME

Power Distribution

i I . J
PBY 4 e an Bijlify . = %
= PRO
e
e ] )

—.. - hi ™
Sacurity & Protection

Syslem

Marine Electricals
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Bijlify
App Terminal (CPMS)

[ ! |
o % L=
UNIV A m . )

Power Distnbution

Bijlify
Monitoring &
Administration System
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Manufacturing
Infrastructure




Manufacturing Infrastructure
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Strengths &
Growth Areas




Uniqueness - Strengths

Leadership in Marine Business

~ 50% market share for its product range with its customers in India in segment

Tier - | electrical and electronics supplier & in Approved List of Vendors with Indian Navy,
Indian Coast Guard

High Entry Barrier in Marine
Vendor qualification requires prior experience of similar work, references etc.
Senior Team with relevant experience of working culture of Indian Navy & Shipyards

Service Infrastructure built across all major ports & Naval establishments

A

a M ari ne EIeCtri ca I S Among the Largest manufacturer of switchgears

Largest Partner of Schneider Electrical’s Block Set Panels supplied in India

Maintains Client Ownership as experienced Sales Team originates Orders and manage
relationships thereafter

Repeat Orders from Clients testimony of Quality Performance, Timely Delivery and Strong
relationships

Providing Complete solutions like LV, MV panels, bus trunking solutions, EMS & IBMS and
remote connectivity and monitoring solutions

Known Brand Name for Most Reliable & Complex Solution

Leadership in fast growing DATA CENTRE
- Where undisrupted power is very crucial

Electrical Supplier for Plants of reputed Companies like MRF, Cipla, Asian Paints

Marine Electricals =

www.marineelectricals.com
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The Path of Growth

Expanding Solution Offerings in Marine
*  Forayinto Vessel Traffic Management systems both within India and around the world
*  Forayinto offering remote service solutions for maritime industry

*  Focus on new age requirements of Battery power propulsion by proviing complete electric
propulsion solutions including Battries, Motors, Drives and monitoring system.

*  Focus on R&D for developing specialized military radars for surviellence applications

Expanding Solution offerings in Industry

«  Foray into integrated powering solutions for Data centres, Commercial, Industry, and
Infrastructure

+  Expanding product offering for manufacturing and data centres segments

e Geographical Expansion & Strategic Empowerment

Scaled up manufacturing capacity and looking to have new facilities in

»  Scaled upresearch and development
* Scaled up Intellectual capital by adding diverse and talented workforce across all
business segments

EV Charging solution
*  Unique postion of providing complete EV Charging Ecosystem inhouse

*  Providing EV Charging solution with PMC on a partnership model and looking to expand the
same in other cities

DX
Y

*  Focus on residential and commercial complexes who have to mandatorily provide charging
provisions in its complexes

Marine Electricals e == = 5
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Financial Facts
& Figures

X




Financial Facts & Figures

Company Financials (Standalone)

Revenue (% in Lacs)

80000
70000
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0

39127

53372

70058

EBITDA (% in Lacs)

Listed Company in Q' NSE

PAT (2 In Lacs)

2023

2024

Marine Electricals
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2025
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Financial Facts & Figures

Company Financials (Standalone)

Net worth (Z In Lacs) Gross Debt (Z In Lacs)

40000 37696 8000 7477
35000 7000
30000 6000 5397
25000 22275 5000
20000 18007 4000
15000 3000 2882
10000 2000

5000 1000

0 | I | 0 | 1
2023 2024 2025 2023 2024 2025
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Listed Company in Q' NSE

Debt Equity Ratio (in times)

0.35
0.30
0.25
0.20
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0.10
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| |

|
2023 2024 2025

a2
i

emn 7 By


http://www.marineelectricals.com/
http://www.marineelectricals.com/

Financial Facts & Figures

Company Financials (Consolidatede)

Revenue (Z in Lacs)

80000
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0

44285

62212

76709

EBITDA (2 in Lacs)

2023

2024
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2025
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Financial Facts & Figures

Company Financials (Consolidatede)

Net worth (% In Lacs)

Gross Debt (2 In Lacs)

45000
40000
35000
30000 25550
25000 21479

20000
15000
10000
5000

40807

0 I
2023 2024
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2025
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Debt Equity Ratio (in times)
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Financial Facts & Figures Listed Company in ' NSE

Company Financials (Standalone) Company Financials (Consolidated) % In Lacs)
FY 2024-25 FY 2023-24 FY 2022-23 FY 2024-25 FY 2023-24 FY 2022-23

Income Income

Revenue from operations 70,058.40 53,372.69 39,127.13 Revenue from operations 76,709.53 62,212.07 44.285.44

Expenses Expenses

Cost of goods sold 52,385.54 40,870.61 29,620.54 Cost of goods sold 55,753.91 47,027.91 32,967.56

Employee benefits expense 4.123.71 3,230.70 2,567.32 Employee benefits expense 5,722.99 4.502.03 3,449.89

Other expenses 7,309.79 4 547 44 3,441.41 Other expenses 8,362.04 5,504.87 4 011.15

Total expenses 63,819.04 48,648.75  35,629.27 Total expenses 69,838.93 57,034.81  40,428.60

EBIDTA 6,239.36 4,723.94 3,497.86 Profit before share in associates 6,870.59 5,177.26 3,856.84
Share in profit / (loss) of associates 3.1 14.15 -
Finance costs 1,157.60 1,040.05 862.15 _
Depreciation and amortization expense 1,145.56 670.33 612.57 Fmancg CF)StS o 1,407.66 1,237.92 994.13
Depreciation and amortization expense 1,556.58 1,036.63 807.99
Profit before tax 3,936.20 3,013.56 2,023.14 Profit before tax 3,909.45 2,916.86 2,054.72
Other income 1,450.22 767.40 613.40 Other income 1,331.79 715.15 452 .57
Profit before tax 5,386.42 3,780.96 2,636.54 Profit before tax 5,241.24 3,632.01 2,507.29
Tax expense 1,284.08 945.74 685.92 Tax expense 1,429.99 1,055.68 827.21
Profit for the period 4,102.34 2,835.22 1,950.62 Profit for the period 3,811.25 2,5676.33 1,680.08
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